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On Stage: Creating a Community Dialogue Around Live Theater 
 

 
Mission: To make local theater relevant to younger and non-traditional audiences and to 
lay the groundwork for building future theater audiences 
  
“On Stage” raises awareness of the theater offerings in the Twin Cities to academic 
classes and groups. It brings local actors to Twin Cities college classrooms and 
community settings to read scenes from a play in current local production. Participants 
then engage in a lively discussion of the play’s themes, tying in current events, personal 
values and narratives to stimulate critical thinking. Subsequently attending the full play is 
encouraged.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ON STAGE: The Lorax – Discussion Schedule 
 
1. Perpich Center for Arts Education (Common Experience Program) – 
English/Theater - Tory, Sun Yung, Kevin, Tom and Craig (program 
coordinator). Monday, April 9th, 11:20-12:10PM. 100 students. Ansa, Dario, Maria. 
 * Common Experience is a whole-school, “captive audience” event. 
 
2. U of M - ESPM 4021: Problem Solving: Environmental Review – Ed and 
Karen. Monday, April 9th, 1:30-2:30PM. 42 students. Ansa, Dario, Maria. 
 * The students are majoring in Environmental Sciences, Policy, and Management. By the time you 
visit, they will have completed the rough draft for their major project, an environmental assessment for a 
fictitious construction project. 
 
3. St Thomas - ESCI 310: Environmental Problem Solving – Gaston 
(Chip). Wednesday, April 11th, 10:55-11:55AM. 16 students. Dario, Maria. 
 * They do a lot of modeling in the class--putting our ideas of how various systems work down on 
paper or on the computer and representing them mathematically. It will be interesting in seeing how well 
they can apply some of these systems thinking concepts in analyzing The Lorax.  
 
4. U of M - ENGL 3023: Children’s Literature – Amy. Thursday, April 12th, 8:30-
9:30AM. 28 students. Ansa, Dario, Maria. 
 * There are some English majors/minors but overall the students come from a range of disciplines 
across the university. We will have just finished reading Neil Gaiman’s “Coraline” when you visit and will 
be starting Patrick Ness’s “A Monster Calls.” 
 
5. Hamline - ESTD 1100: Intro to Environmental Studies – Valentine. Thursday, 
April 12th, 10:10-11:10AM. 30 students. Ansa, Dario, Maria. 
 * The class is to develop a basic understanding and appreciation of the complex interactions 
between humans and the environment. In the process of exploring environmental issues from 
interdisciplinary perspectives, students will strengthen their skills in reading, writing, and oral 
communication. 
 
6. Macalester - EnviroThursday: Brown Bag Lunch Series –  Roopali and 
Ann. Thursday, April 12th, 12:00-1:00PM. 20 students. Dario, Maria. 
 * EnviroThursday is a weekly presentation of speakers and videos on environmental issues. 
 
7.  U of M - ESPM 3011: Ethics in Natural Resources – Robert. Thursday, April 
12th, 1:30-2:30PM. 75 students. Dario, Maria. 
 * Students take a historical approach to the issue looking at resource use in Minnesota over time. 
Our day is firmly ensconced in contemporary issues and communication. 
 
8. MCAD - ES3875 – Human Factors – Arlene. Tuesday, April 17th, 3:00-4:00PM. 
17 students. Dario, Maria. 
 * This interdisciplinary experience combines physical, psychological, social, and cultural aspects 
of the human animal. Students in this course apply this information to find new ways of expression in their 
personal work. 
 
9. MCTC - ENLT 1150: Literature and the Environment – Irene. Wednesday, April 
18th, 9:45-10:45AM. 30 students. Ansa, Dario, Maria. 
 * Our discussions range from the beauty of the language used to describe natural observations 



(Dillard, Muir, and Abbey) and the political/social global issues surrounding climate disruption to the 
individual behaviors we can engage in to promote sustainability for all members of the ecosystem. 
 
10. Augsburg - ENV 120: Environmental Science – Emily. Wednesday, April 18th, 
12:30-1:30PM. 15 students. Dario, Maria. 
 * Around the time you come we will be wrapping up the semester with a focus on sustainability 
(looking at our campus and also visiting Eureka Recycling to learn about zero waste) and also focusing on 
a campus initiative to eliminate the sale of bottled water on campus. 
 
11. South High School – Social Justice Theater Class – Kari/Ellen (Ellen won’t be 
there). Wednesday, April 18th, 3:45-4:45PM. 20 students. Dario, Maria. 
 * Students learn about theater practically by being part of theater productions. When you come on 
the 18th you will be talking to the casts of our Student Written One Acts production and a Senior Project 
play.  
 
12. U of M - ESPM 2021: Environmental Sciences: Integrated Problem Solving – 
Satoshi and Amit. Thursday, April 19th, 3:00-4:00PM. 90 students. Dario, Maria. 
 * Students are working in a team to propose solutions to mitigate various environmental problems: 
air quality, water quality, and invasive species for module 1, 2, and 3, respectively. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ON STAGE: The Lorax – Total Tickets Purchased 
 
 
Total Participants: 483 
 
Total Tickets Purchased: 55 
 
 
 
 
 
 
 
Note: The total tickets purchased was confirmed by The Children’s Theatre 
Company’s Box Office.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



ON STAGE: The Lorax – Survey Results 
 
 
 

1. Have you seen a play before? 
 
41 YES (85%)     7 NO 
 
2. Have you been to this specific theater before?   
 
26 NO (54%)     22 YES     
 
3. After our visit, do you feel more inclined to see the play?      
     
42 YES (89%)     5 NO      
 
4. Do you now feel more inclined to see other plays at this theater? 
 
38 YES (83%)     8 NO    
 
5. Do you think this program works well in college classes? 
 
44 YES (92%)    4 NO        
 
 
Note: This survey was issued to participants in three of the twelve discussions.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ON STAGE: The Lorax – Discussion Agenda/Topics 
 

 
Lucas will welcome everyone, thank the teacher/sponsor, say why we are there, ask who has 
seen play/been to CTC (recently or as a kid), why we want you to see live theater, and pass it 
off to the actors to briefly introduce themselves and why you go to theater and why is 
important for others to go. 
  
Maria will briefly talk about CTC and the play/weigh in about their personal take on it. Also, 
a brief history of Dr. Seuss.  
 
Maria/Dario will ask a few questions to audience and have them stand up and sit down.  
 
Maria/Dario will ask: Do you know about this story (read the book, seen the movie)? What 
is the story? Retell it. Beats/functions.  
  
Lucas/Ansa will set up the first scene (Pg. 13-18). Then Maria, Dario and Ansa (Ansa will 
read The Onceler) will read the scene. 
  
Ask audience what they heard/thought. 
  
Maria/Dario/Ansa will lead a discussion and ask: What is this story about? Multiplicity? 
How does this fit with themes of class? Greed, deforestation, creativity, family pride, 
capitalism, sustainability, environmental impact, etc.  
  
Lucas/Ansa will set up the second scene (Pg. 24-28). Then Maria, Dario and Ansa (Ansa 
will read The Onceler) will read the scene. 
 
Ask audience what they heard/thought. 
  
Maria/Dario/Ansa will lead a discussion tying in themes of class.  
 
Maria/Dario will ask a few questions to audience and have them stand up and sit down 
(these questions will relate to how you live out your principals/value—in this case the 
environment. Are you doing enough?  
  
Final thoughts. 
  
Lucas will remind everyone how to get $15 tickets to The Lorax, final plug for CTC, and ask 
actors to plug work they are currently doing. 
  
End. 



ON STAGE: The Lorax – Feedback 
 

 
I thought it was great!  The message regarding the power of theater was very clear.  I think 
our students showed that they could present their point of views within the larger context of 
the entire student body. Please extend my thanks to everyone! 
 
Craig Farmer --- Perpich Center for Arts Education 
 
 
Hi Lucas – 
We can certainly ask the class for feedback on Wednesday.  Ed and I though the chance to 
laugh and be a little silly was great for them; the last few weeks have been *really* 
intense.  And they will have an opportunity to make more connections between the play and 
the environment in their upcoming journal assignment. One student said that he really valued 
the "new language" exercise -- made him think differently about human interaction.  Others 
talked about the benefits of connecting the environmental sciences with art and culture. 
 
Karen Gunnison --- University of Minnesota 
 
 
Thanks so much for coming by, Lucas -- and please extend our thanks to the others. From the 
students I've chatted with, they really enjoyed the exercises and thinking and discussion. And 
I think it's extra excellent for them to get to think about theatre as a possible venue for 
environmental work (especially since our own social justice theatre troupe -- with whom we 
often work in this class -- is having a bit of a transitional moment as their director just 
retired). 
 
Valentine Cadieux --- University of Minnesota  
 
 
Hi Lucas, 
Thanks so much for being here yesterday. I already got some informal feedback from the 
students - they loved it! Thought it was a really cool way to stimulate discussion about our 
environmental issues and about the choices we make. From my perspective, I loved hearing 
you read the scenes. It brings alive the core problems that we discuss in the class linked to 
over-consumption. I'm looking forward to seeing the play on Sunday. 
 
Emily Schilling --- Augsburg University  
 
 
 

 
 
 
 
 



ON STAGE: The Lorax – Feedback 
 
 

Hi Lucas, 
After speaking with my students on Tuesday the reaction that they had to the visit was 
primarily positive. They really enjoyed hearing the actors read passages from the play and 
they enjoyed the discussion generated from those dramatic readings. In fact, they lamented 
the fact that we didn’t have more time to talk about the play and felt that some of the earlier 
activities that they were asked to perform actually took time away from the discussions that 
they were most interested in having about The Lorax. Overall my students really enjoyed the 
visit. 
 
Amy Bolis --- University of Minnesota 
 
 
Thank you so much, Lucas! 
 I think the students enjoyed it quite a bit. When I first asked them (after our break, when we 
reconvened for class) what they liked best, they said they liked that it was “different”—I 
think it was the physical interaction. While sometimes I’ll do something “different” in class 
(bringing in natural objects for them to hold, touch, and discuss related to a reading), it’s 
still always related to the texts I’ve assigned and there aren’t new PEOPLE involved—that 
always helps too. But they were also struck by how they ended up having the same kinds of 
philosophical discussions (need vs. want; nature as a resource vs. its intrinsic beauty; whose 
ideas matter in terms of power and control of resources; and their own role in promoting 
sustainability/”saving” the earth). So, yes, they liked it quite a bit! And I DO hope they will 
attend the play—and others and recognize the power of live theater. The question we 
discussed after the break is “can art (writ broadly) ‘save’ the planet”—and I think they came 
to the conclusion that art’s role is to provide hope to those of us who desperately want to live 
more sustainably with the rest of the biotic community on this planet. “Save,” like “natural,” 
another term we discussed, was too semantically ambiguous for them. Many of them are 
actually choosing to do a creative response to a text for their final project, so I think they are 
certainly open to art’s role in their lives, even if they’ve not had as much exposure to theater 
performance. Thank you for bringing this program to the students here at MCTC.  
  
Irene Faass --- MCTC 
 
 
Hi Lucas: 
I would like to thank YOU for coming and bringing a very interesting topic to the class. 
Looks like students enjoyed the performance and the discussion. We were also impressed 
with the ways you interacted with the students. We will summarize the students feedback and 
send it to you. Hope we can do similar thing next year or sometime in the near future.  
Thanks again, 
 
Satoshi Ishii --- University of Minnesota  
 
 



ON STAGE: The Lorax – Financials 
 
 
 

• Maria Asp (Facilitator) - $1580       
 * 12 discussions ($1200), 1 planning meetings ($100), facilitator prep-
 time ($150), bonus discussion ($100), and parking expenses ($30).   

• Dario Tangelson (Facilitator) - $1580       
 * 12 discussions ($1200), 1 planning meetings ($100), facilitator prep-
 time ($150), bonus discussion ($100), and parking expenses ($30).   

• Ansa Akyea (Actor) - $530        
 * 5 discussions ($100) and parking expenses ($30). 

• Lucas Erickson (Project manager) - $622      
 * Planning and coordination of all On Stage discussions ($500), printing 
and copying ($77), miscellaneous ($25), and parking expenses ($20). 

 
TOTAL: $4,312 
 
 
 
 
Notes: 1 discussion (1 hour in length) is $100, 1 rehearsal (2 hours in length) is $100, 1 
extra meeting (1 hour in length) is $50 (not listed on the above budget), prep-time for the 
facilitator is $150, and the coordination stipend is $500. The number of 
classroom/community visits (5) is an approximate number. The total number of 
actors/facilitators in the program (3) is an approximate number. These fees are based on a 
similar program that was used at the Guthrie Theater (Creating Dialogue) and Project 
SUCCESS (fiscal sponsor pilot program). The program emphasizes education and is not 
a performance piece. The discussions will take place in college classrooms and 
community spaces (i.e. library room, public meeting room, etc.). 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



ON STAGE: The Lorax – Sample Contract 
 

 

 

   PROJECT CONTRACT   

  On Stage: Creating a Community Dialogue Around Live Theater  
This Agreement is made effective as of 10/15/16 by and between On Stage, and the following individual (“Actor”)  
  

NAME: __________________________________________________________     

                                      

ADDRESS: ______________________________________________________                        

                                              
PHONE NUMBER: ________________________________________________         

                              
EMAIL: _________________________________________________________      

   

1. DESCRIPTION OF SERVICES AND PAYMENT. Actor will receive compensation for providing the following 
services/expenses including but not limited to: 6 discussions ($600), 4 planning meetings ($200), facilitator prep 
time ($150), and parking expenses ($20).   

2. TOTAL PAYMENT. On Stage will pay total compensation for services in the amount of $970. Payment will be sent 
directly to the Actor from On Stage at the address listed above at a date postmarked on or before 11/14/16.    

3. TERM/TERMINATION. This Agreement shall terminate automatically on 11/14/16.   

4. RELATIONSHIP OF PARTIES. It is understood by the parties that the Actor is an independent contractor with respect 
to On Stage, and not an employee or contractor of On Stage.   

5. WORK PRODUCT OWNERSHIP. Any copyrightable works, ideas, discoveries, inventions, patents, products, or other 
information (collectively, the "Work Product") developed in whole or in part in connection with the Services 
Rendered shall be the exclusive property of On Stage.   

6. NAME AND LIKENESS. Actor agrees to allow On Stage full use of their name, likeness, voice, testimonial, and/or 
portrayal in whole or in part, severally or in conjunction with other material, for any documentation and 
marketing purposes at any time including after determination of this agreement.   

7. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties, and there are no other promises 
or conditions in any other agreement whether oral or written. The actor waves any liability against On Stage.  

9.  SEVERABILITY. If any provision of this Agreement shall be held to be invalid or unenforceable for any   
  reason, the remaining provisions shall continue to be valid and enforceable. If a court finds that any   
  provision of this Agreement is invalid or unenforceable, but that by limiting such provision it would   
  become valid and enforceable, then such provision shall be deemed to be written, construed, and   
  enforced as so limited.   

10.  APPLICABLE LAW. This Agreement shall be governed by the laws of the State of Minnesota.    

This Project Contract is executed and agreed to by:  

ACTOR              ON STAGE  

(Printed Name) _______________________         (Printed Name) ________________________ (Project Manager) 

(Date Signed) ________________________         (Date Signed) __________________________ 

(Signature) __________________________         (Signature) ____________________________ 



ON STAGE: The Lorax – Marketing 
 

 
 

 



ON STAGE: The Lorax – Photos 
 

 
 

 



 
ON STAGE: The Lorax – Photos 

 

 
 

 



ON STAGE: Total Outreach 
 
 

An Octoroon (Mixed Blood Theater – Fiscal Sponsor: Project SUCCESS)   
Total Participants: 196 
Total Tickets Purchased: 115 
-------------------------------------------------------------------------------------------- 
A Raisin in the Sun (Park Square Theater) 
Total Participants: 190 
Total Tickets Purchased: 100 
-------------------------------------------------------------------------------------------- 
Anna in the Tropics (Jungle Theater) 
Total Participants: 142 
Total Tickets Purchased: 73 
-------------------------------------------------------------------------------------------- 
We are the Levinsons (MN Jewish Theatre Co.) 
Total Participants: 128 
Total Tickets Purchased: 30 
-------------------------------------------------------------------------------------------- 
Pike St. (Pillsbury House Theatre) 
Total Participants: 163 
Total Tickets Purchased: 25 
-------------------------------------------------------------------------------------------- 
Revolt. She said. Revolt again. (Frank Theatre) 
Total Participants: 296 
Total Tickets Purchased: 100 
-------------------------------------------------------------------------------------------- 
Collected Stories (MN Jewish Theatre Co.) 
Total Participants: 199 
Total Tickets Purchased: 42 
-------------------------------------------------------------------------------------------- 
The Lorax (Children’s Theatre Co.) 
Total Participants: 483 
Total Tickets Purchased: 55 
 
 
 
 
TOTAL PARTICIPANTS: 1,797 
 
TOTAL TICKETS PURCHASED: 540 
 
 * 30% OF THE STUDENTS/COMMUNITY MEMBERS WE   
    HAVE VISITED SAW THE PLAY THAT WE DISCUSSED. 
 
 
 
 
 



The Need For A Younger Theater Audience 
 

 
NEA 2012 Survey: The Survey of Public Participation in the Arts (SPPA) is the largest 
and most comprehensive survey of U.S. arts participation, with a total sample size 
exceeding 37,000 adults, ages 18 and over.  

• Adults who attended performing arts or visited museums as children were 
three to four times as likely to see shows or visit museums as adults. Exposure 
to the arts in childhood turns out to be a stronger predictor of adult arts 
participation than education, gender, age, or income. 

• Technology is a great enabler of arts creation and participation. In 2012, 
nearly three-quarters of American adults—about 167 million people—used 
electronic media to view or listen to art. 

• 12.3 percent of adults in 2002 said they had attended a non-musical play in the 
past year; only 8.3 percent of adults in 2012 could say the same. 

• The average age of those attending classical music performances, the ballet, 
jazz concerts and plays is increasing. This is not just because the median age 
of the general population is creeping up as well; it is the result of one 
generation of audience members not being adequately replaced by the next. 

• The average age of the theatergoer for touring Broadway is 52 (according to 
The Broadway League).  

 
 
June 17, 2012, Boston Globe:  
 
“The Boston area is home to an estimated 250,000 college students from September to 
June. In other words, there is a huge population of 18-to-22-year-olds at more than 65 
colleges and universities, quite a few of whom are eager, even desperate, for something 
to do off-campus on the weekends. Many who go to college here settle down in the area 
after graduation; they are the logical foundation of Boston theater’s future. So, 
theoretically, Boston should be the perfect laboratory for experiments in how to attract 
young adults to the theater, right? ... Intellectual curiosity and a spirit of cultural 
adventure are, or should be, cornerstones of higher education” (Don Aucoin). 

 
 
 
 
 

 
 
 
 
  
 
 


